Smithville Board Of Aldermen
Strategic Planning Session Minutes
September 24, 2026 1:00 p.m.
City Hall Council Chambers

Call to Order
Mayor Boley called the meeting to order at 1:00 p.m. A quorum of the Board was present: Marv
Atkins, Kelly Kobylski, Melissa Wilson, Leeah Stone. Dan Hartman joined the session at 2:13 p.m.

Staff present: Cynthia Wagner, Gina Pate, Matt Bond, Chief Lockridge, Jack Hendrix, Rick Welch,
Matt Denton, Captain Ballard, Linda Drummond and Mayra Toothman.

Strategic Planning

Maddi Powers Spencer and Karen Whichard of Berry, Dunn, McNeil and Parker, LLC facilitated
the session. They reviewed the City’s current priorities and future goals and discussed potential
updates to the City’s Mission, Vision, and Strategic Pillars/priority areas.

No formal action was taken during the session.

Alderman Kobylski left the session at 4:40 p.m.

Adjourn
Alderman Atkins moved to adjourn the session. Alderman Hartman seconded the motion.

Ayes — 4, Noes — 0, motions carries. The Mayor declared the Strategic Planning session adjourned
at 4:54 p.m.

Linda Drummond, City Clerk Damien Boley, Mayor



